DIA PROJECT SUMMARY 2017
OVERVIEW: Cherri Briggs and Richard Wilson moved from their part time home in
Botswana to Zambia’s Lower Zambezi 10 years ago having fallen in love with the
community and the wildlife and natural beauty of the area. This is where Direct Impact
Africa (DIA) began. Richard runs the construction and organization of all the projects
while Cherri serves as a community and government liaison and facilitates visits to the
area through her travel company EXPLORE Inc.
Today DIA has created or helped facilitate the implementation of 14 community projects from chicken farms to organic
farming projects (irrigated and protected by solar), fish farms, educational, sports and school initiative, playgrounds, a
restaurant, girls and boys clubs, tailoring and health projects. Over 1,000 rural people in the Lower Zambezi benefit from
these projects; over 80% of them are formed as coops with 80% women members. DIA is a privately funded initiative, which
has been endorsed by the WILD Foundation, 501‐C‐3 not for profit organization, based in Colorado and South Africa.
EXPLORE Inc., along with a handful of committed Africa lovers who regularly visit the area, has provided funding for the
projects’ infrastructure. All projects are fully owned and managed by local people.
Below follows a summary of projects completed today, all of which are ongoing, some of which are self‐ sufficient, and some
of which need further support. Please review and feel free to ask us for more detail.

WAKA SIMBA WOMEN’S CO‐OP:
Waka Simba was initially founded 8 years ago by Gloria Steinem, Singer
Rankin, and Cherri Briggs. On this initial visit they met with 14 local
women under a tree to discuss gender violence and what was needed to
stop it. That day an understanding was gained that economic strength was
the key component to overcoming gender‐based violence. The women
organized themselves into a co‐op that very day, and called it ‘Waka
Simba”, meaning “Strong Women” in Goba. This group has since created a
successful poultry and tailoring project and goes from strength to strength.


All the women have received training in poultry rearing.



Over the last 3 years they have doubled the size of their production and built additional chicken coops, a
storage room and a meeting place with assistance from both DIA and reinvesting proceeds generated by the
project.



Their recently built storeroom also serves as a facility to incubate and rear chickens and quail. An expert in the
quail market in Lusaka has agreed to give free assistance providing they rear his
breed of quails.



DIA recently purchased the group a solar incubator which incubates 260 eggs per
incubation cycle.



The intention is to use disease free bird breeds requiring no inoculations, and
provide a small protected farm so the women can grow their own feed.



A generous EXPLORE client recently donated funds and 3 days of their family’s
personal time to renovate the existing chicken coops.

Challenge
Waka Simba’s biggest challenge is purchasing and accessing feed, as
feed costs have more than doubled over the last year due to the severe
drought in Southern Africa and ensuing skyrocketing costs for grain.
Feed is only obtainable in Lusaka and to purchase it requires a 2‐day
trip by local bus plus transports costs for purchase and delivery of the
feed. Of course this eats up a massive percentage of profits. By
supplying water from an existing borehole/well, the group will be able
to grow most of their own feed as well as earn additional income by
growing subsistence crops.

CHIAWA AND MUGURAMENO PLAYGROUNDS:
This playground was built with the assistance of Steve King, a long time
supporter of DIA and CEO of Landscape Structures Inc., an international
company based in the USA. It is one of the largest playground
manufacturers in the world. Steve designed and oversaw the building of
the playground where DIA has used local materials to replicate Landscape
Structures’ designs. The playground is very well maintained by the school
and used not only by the school children but all the kids in the nearby
villages. Every few months DIA performs a maintenance check to ensure
all the equipment is still in good condition and make minor repairs.

MUGURAMENO CLASSROOM BLOCK AND ADULT
WOMEN’S EDUCATION:
The classroom was recently built by DIA with special assistance from long
time DIA supporter, Sam Boren, and consists of two large rooms with a
capacity of 50‐60 kids per room. It was built out of dire necessity as a lot
of kids were being taught outdoors under the trees due to lack of space.
One can only imagine how difficult it is to learn in these conditions,
especially during the rainy season. The desks were made locally so as to
empower the local carpenters. Recently the roof was blown off during a
violent storm but this was replaced and both classrooms are now fully
functional once again.
DIA is sponsoring up to 15 adult women who attend afternoon/evening classes in order to obtain their Grade 12
certification which is a necessity in Zambia now in order to be employable in many jobs. The sponsorship is based on

‘pass rate’: in other words, if a student fails a term the sponsorship ceases.
Many of these sponsored women had dropped out of school because of
rape, early marriage and other issues, therefore are keen to grasp this
opportunity so the demand is very high and costly.

Chimsambo Co‐op:
Three years ago DIA created the first farm in the Lower Zambezi with
solar irrigation. In fact, this was a first for community rural farmers in all
of Zambia. This co‐op consists of 36 families who in turn provide
subsistence for up to 11 or even more family members each. DIA also
built a very strong solar powered electrical fence to keep out marauding
elephants and hippos, reducing loss of life of both humans and wildlife.
Due to the ever‐increasing brutal droughts which have become an annual
pattern in Southern Africa, water has once again become the most critical
issue.
The Lower Zambezi has been identified by the UN as the worst hit area
on the planet for climate change. Given this water management is key to
survival. DIA completed a new extension of the solar power and
irrigation in June 2016, which has doubled the volume of water provided
to the farm.

CHIAWA BASIC SCHOOL:
This was DIA’s first project at the schools in the area. We refurbished the girls’ dorm and provided the girls with beds
and mattresses. We also installed showers at both dorms. We have fenced off a small area that will serve as the schools’
garden to supplement their diets. In Zambia there used to be small farming clubs in all schools, which over time
disappeared. It is our intention to re‐introduce these clubs in the Lower Zambezi. Not only are these skills important for
the kids to learn but also it is increasingly necessary that their skills be improved due to the worsening drought
conditions.
Our intention is to create a recreational center in the refurbished boys’
dorm to be used by both the basic school and the secondary school on
alternate days, so as to avoid any potential jealousy and bullying. It will
also serve as a great place for all our clubs to meet and enjoy activities.
With the help of a generous client of EXPLORE’s, we recently purchased
and imported 8 professional quality ping pong tables for the school and
taught 250 kids and teachers how to play. The sport is now part of the
weekly school curriculum and taught twice weekly.

Challenge
We would like to extend the variety of play options for the children and create not
only more entertainment options which improve physical strength and skills but
broaden interests and increase mental agility. These offerings will include board
games, reading materials, educational videos etc. Space is also very limited and
teachers teach two full curriculums per day due to lack of school rooms. (i.e. one
group of children in the morning, one in the afternoon). The boys are housed in
very cramped poor quarters without beds. A minimum of two small buildings are
needed to create space and make it possible for all children to be taught at the
same time.

CHIAWA CLINIC:
The improvement of the clinic is one of DIA’s greatest achievements. When we first
started the project the clinic was one tiny room with no ablution facilities or
running water, no beds, mattresses, or drugs aside from aspirin. Women in delivery
were on the same mattresses on the floor as patients with meningitis and TB. The
health risk to health workers was extreme. With the help of our sponsors we have
built a new labour ward and reception area, installed beds, mattresses, showers
and toilets, running water, four patient wards, and a bi‐annual drug supply. The
beauty of this project is that due to our expansion, government decided to pitch in
as well, and a lot of badly needed, high quality equipment has been delivered. We
have sent the director of the clinic on a number of courses in Lusaka, enabling him
to perform small surgical procedures and
competently assist in complicated births. We also
have had clients of EXPLORE’s who are doctors
assist and train the nurses and midwives in the
area.

CHITENDE SECONDARY SCHOOL:
This is a project DIA has just taken on recently which we have been considering for a
number of years. One serious challenge we face in Chiawa is that the older kids who
board at the secondary school families live far from the area and are restless, bored,
and ungoverned. They therefore often cause serious mischief including drinking,
smoking, under aged sex, and sadly, even rape and vandalism which sometimes
includes damaging our projects. They need mentorship badly which they are not
getting at the school due to the high student to teacher ratio.
The teachers are very good and committed, but also
extremely over‐worked. Recent government mandates dictate that all grade 8 and 9
pupils now be incorporated into the secondary school. This has created a very serious
space problem. The dorms are very overcrowded and there are now not enough
classrooms to accommodate all the pupils. The school has therefore been forced to
offer two learning sessions, one in the morning and one in the afternoon, in order to
teach all the students. In other words, teachers are working double shifts daily. This
can lead to burnout and lack of enthusiasm.

SIMBARASHE:
This 12‐woman co‐op started off as a tailoring project, which expanded over time
to include chicken rearing. The project has now evolved further and opened the
first restaurant in the area, utilizing the tailoring shop for this dual purpose so as
to maximize use of resources. The women primarily sell chicken by‐products
(eggs, fried chicken pieces etc.), but also offer local fish and vegetable dishes. All of
the women have been sent on various courses for tailoring and each has their own
area of focus, but all assist in all areas when required to do so.

BAOBAB CO‐OP:
When we were first approached to assist in this project it had been lying dormant
for over 12 years due to local corruption where $ 250,000 in aid provided by
Daneda (a Danish Govt. Charity) vanished under the dubious management of local
authorities. Since taking this project over a year and a half ago, DIA has provided
solar irrigation, solar powered electrical fencing and re‐built a strong co‐op
consisting of 45 families (80% of whom are women).
The group has proven to have a fantastic work ethic.
Baobab had the largest maize harvest in the Lower
Zambezi this year during the worst drought in history,
and this enabled the members to provide food security
for their families for the entire year. What they are
growing now is surplus and can be sold for profit. This
now benefits the rest of the community as well, as prices
are better than those in town. Fish ponds have also been
built on the farm and they are raising their first harvest of
tilapia.

TAFARA’S FARM:
This farm was started as a trial farm run by a few
families so that we could try different types of
produce to assess their viability and test traditional
companion planting pest control techniques on local
crops. Once proven successful then the techniques
are implemented in the larger farms. It is a fully
functional small farm, but the agreement is that part
of the land will always be put aside for trial
purposes. The farm is fully organic and we assess
our companion plant experiments here as well as
other organic pesticides. This has proven to be a
vital learning project that contributes to the success
of all our bigger farms.

KANYANGALA FARM CO‐OP:
This co‐op was started a year and a half ago to serve the needs of a very remote
and hard to access village that had received zero developmental assistance of
any kind in the past. It is impossible to access the area in the rainy season so we
were a little skeptical about taking it on. The persistence of the co‐op members
in their appeals to us for help finally won us over, and we created one of our
Chicks for Chic’s project in the area, which
proved to be very successful. This has
already evolved into a goat‐rearing project.
The new solar farming initiative provides
solar powered water to produce and
subsistence farms. Electrified fencing is not needed as it is far from the river and
there are few large mammals to deal with. The people here are fantastically hard
workers. Approximately 85% of members are women.

CHISAKILA CO‐OP:
Another relatively new project DIA started just over a year ago is also located in a very remote
area, which is inaccessible in the rainy season. For many months the area can only be accessed
by boat. The co‐op is growing okra and maize and has a ready market for their produce;
however a boat is required to cross the river with the produce to bring
it to a truck which comes to pick it up from the city. The co‐op is
currently using a dug out canoe, which is very dangerous in foul
weather, and led to the tragic drowning of a co‐op member last year.
As in all of our projects, a number of the co‐op members have been
sent to organic farming training in Lusaka as we strive to be purely
organic at all the sites.

THE VOLUNTEER HOUSE AND PROGRAM:
(Affectionately nick named ‘Amy’s House’ in appreciation of Amy Richard’s
ongoing support for DIA)
Through universities, retired Peace Corps veterans, EXPLORE clients,
innumerable Zambian and international individuals and specialists, we
have available to us a fantastic treasure trove of willing potential
volunteers who offer a variety of skills, talents and knowledge that would
greatly assist all our projects. Yet we are unable to engage these fantastic
resources, as we have no place to house visitors aside from a couple of
pricey tourist lodges which are based some distance from the projects.
Self‐sustainability of all projects is our primary goal, and to achieve it the
project members need consistent oversight and access to training and
knowledge so that they can develop the capacity to run the projects
successfully on their own. There is no place in Chiawa to house
volunteers, so building a house has become our number one priority and is vital to our long term success. We have
located an ideal site and have the necessary agreements in place to secure usage of the land. Now we just need your help
to build it!

Please contact Cherri Briggs or Richard Wilson for more details: +1‐970‐871‐0065, cherri@exploreafrica.net or
richardwilson@exploreafrica.net

